
               Climate Adaptation in Coastal Communities of Myanmar: Improved  
Management of Mangrove Forests 

 Denmark-Myanmar Country Programme 2018-2023 

Request for Proposal (RFP): “Development of National Integrated Coastal Management-
ICM Program in Myanmar” 

Under the Denmark-Myanmar Country Programme 2016-2020, the Forest Department 
(FD) is currently implementing a five year(2018-2023) project of “Climate Change 
Adaptation and Resilience-building through rehabilitation and sustainable management 
of mangrove forests in coastal areas of Myanmar (The CCA Engagement)” with the 
support of Climate Envelop fund mainly in Rakhine State and Tanintharyi Region to 
rehabilitate the degraded mangroves and to build the resilience of the coastal 
communities to adapt the climate change.  

The Project is requesting a national Service Provider (SP) to submit a proposal with the aim 
to develop a Myanmar National ICM Program and to facilitate and recommend the 
concepts for two Regional ICM Programs in Rakhine State and Tanintharyi Region to be 
followed up next steps down to developing regional level ICM plans. 

Duration of Assignment: Approximately 14 months (starting from August 2019 and to be 
completed by September 2020)  

Main Tasks:  
1. Develop and finalize an ICM Program Concept Note (in collaboration with CCA 

Engagement team for national as well as two regional programs in Rakhine and 
Tanintharyi) 

2. Facilitate ICM consultations (cross-sectoral, multi-stakeholder consultations at both 
national and regional levels)  

3. Drafting of ICM Program (based on the outcomes of the consultation process) 
4. National Completion workshop on the draft ICM Program  
5. Completion of a comprehensive national ICM program and two regional/state ICM 

programs for Rakhine State and Tanintharyi Region and submission of relevant 
authorizes 

Outputs from the Consultancy 
1. ICM Program Concept Note 
2. Consultation Minutes / Reports 
3. National and Regional ICM Program 

Requirements: The SP should be a recognized organization with the following specific 
competencies:  

 Comprehensive experience in ICM development and implementation in Myanmar, 
and/or Southeast Asia 

 Experience with capacity building related to ICM 

 Proven experience from working within a multiple stakeholder environment 
(government, donor civil society, the private sector, local communities);    

 Proven reporting, facilitation, and communication skills in both English and Burmese 

Deadline for Submission: 1
st

 July, 2019 (16:00hours). Potential SPs can obtain Application 
package, including detailed TOR, by sending an email to the Project Director, FDCCA 
Project, Watershed Management Division, Forest Department 
(watershedfdmonrec@gmail.com) and CC: to Mr. Anders Poulsen, International Technical 
Advisor (afpoulsen@gmail.com). Submissions received after the deadline will not be 
considered. Only selected SP will be contacted for further contracting process.  

Contact Details: Watershed Management Division, Forest Department, 
Ministry of Natural Resources and Environmental Conservation 
Bldg; 39, Nay Pyi Taw, Phone: +95 67 3 405398, +95 67 3 405115  

 

mailto:watershedfdmonrec@gmail.com
mailto:afpoulsen@gmail.com

